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Administration Goals and Objectives

The purpose of administration is to create and foster an environment in which students can learn most
effectively.  Administrative duties and functions will be appraised in terms of the contributions that they
make to better instruction and to higher student motivation and achievement.

Major goals of administration in the district will be:

1. To effectively manage the district’s various facilities, funds and programs;

2. To provide professional advice and counsel to the Board and to any committees established by Board
action;

3. To implement the management function so as to ensure the best and most effective learning
programs through achieving such subgoals as (a) providing leadership in current educational
developments; (b) supporting staff development necessary to the establishment and operation of
learning programs that better meet learner needs; (c) coordinating cooperative efforts at improvement
of learning programs, facilities, equipment and materials; and (d) providing access to the decision-
making process for the ideas of staff, students, parents and others.
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