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21st Century Schools Councils 

The overall purpose of shared decision making is to enhance student achievement through both
improvement of the instructional program and delivery of support services.

Shared decision making is part of site-based decision making.  It is a process, not an end in itself.  Site-
based decision making provides an opportunity for members of a school community to collaborate, where
appropriate, in solving problems, defining goals and shaping direction for an individual school or unit.

The district encourages the collaborative work of shared decision making.  Thus, 21st Century Schools
Councils and/or district site committees are supported.
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