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Responsibilities and Functions of the Board

Responsibilities of the Board

The responsibilities of the board shall include:

Complying with Oregon Revised Statutes, Administrative Rules and other regulations of the State
Board of Education;

Selecting and evaluating the superintendent as defined by district policies and procedures;
Accepting or rejecting the provisions of permissive laws;

Establishing and appraisng the educational activities and needs of the district’s schoolsin al cases
not provided for nor prohibited by law;

Seeking funds for providing adequate buildings, equipment, and site improvements needed for the
operation of its schools.

Functions of theBoard

The functions of the board shdl include:

Policy Making. Policy making isthat function whereby the Board of Directors determines what
policies and plansto adopt, selects a superintendent of schools as executive officer, delegatesto the
superintendent the responsibility for implementing its policies and plans, and seeks the financial means
for their achievement;

Executive. The executiveisthat function which is concerned with implementing the policies and
plans, keeping the public informed, and furnishing creative leadership to the people and to the staff.
The adminigration of thisfunction is delegated to the superintendent-clerk;

Appraisa or Evaluation. Appraisal or evaluation is that function which seeks through careful
examination and study, to determine the effectiveness of the operation of the school system and the
quality of the educational program in terms of the stated objectives;

Decision or Order Making. Decision or order making is that function by which individua rights,
duties, or privileges of specific parties are determined;

Budget. The board shall act as alevying board in the budget process;
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END OF POLICY

Lega Reference(9):

ORS 332.045
ORS 332.055
ORS 332.057
ORS 332.075

38 Op Atty Gen 1995 (1978).
South Benton Education Assodiation v. Monroe UH School Didrict 1, 83 Or. App. 425 (1987).
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