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Financial M anagement Goals and Policies

Schoal District 4J s financial management goas and policies provide the framework for financid planning
and decison making by the school board, budget committee, and district saff. They are designed to help
ensure the financial integrity of the district which, along with prudent management of its financial resources,
is necessary if the district isto provide the educational services, support services and facilities that address
the needs and desires of our gudents, their parents, and the community.

The following goals and policies for the school digrict are intended to guide the district inits financial
matters. The goals are broad statements of board philosophy for financia management of the district. The
policies provide more specific direction for consistent financial management decisons.

Financial M anagement Goals

1.

The district will establish a financial base sufficient to support high qudity and innovative educational
programs which meet community needs.

The district will follow prudent and professional financial management practicesin order to achieve
and maintain long-term financid stability.

The district will demonstrate to the taxpayers of the district and the financial community that its
schools are well managed.

The district will provide cost-effective services to citizens by cooperating with other educational,
government, and nonprofit agencies.

The district will have an adequate capital improvement program that maintains existing digtrict assets,
providesfor student and employee safety, maintains a quality instructional environment, and allows
for enhancements that are necessary to meet changes in enrollment.

The district will continually review and improve its formal budget document and other financial
information so that it clearly and openly communicates its resources, expenditures, and financial
position.

The district will communicate, as permitted by law, with its employees and the community so that
they understand the district’ s program requirements and financial status.
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