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Management Team

The team management concept implies that district administrators, individually and collectively, have
made a commitment to excellence in the management of the district. The Board recognizes that the team
and its members make up the primary supervisory and service force for assuring effective and efficient
operation of the educational programs of the district.

Under the direct supervision and authority of the superintendent, the team will provide input on matters
which have an impact upon districtwide operation on an advisory basis. This advice will be considered by
the superintendent in his/her decision-making relative to districtwide matters.

The Board recognizes that although the team concept in no way changes the authority of the superintendent
to structure the total management organization of the district within the parameters of Board policy, the
concept does not provide for formal advisory input by the team.

Members of the management team will include all principals and district office managers.
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