Code: GCL/GDL
Adopted: 7/11/94
Gresham-Barlow SD 10 Revised/Readopted:  1/11/01, 5/2/02

Orig. Code(s): GCL/GDL

Staff Development and Professional Growth

Recognizing that student learning and employee performance is enhanced when staff members become a
community of learners, the district will provide on a continuing basis, a comprehensive staff development
program. The primary goal of the staff development program isimproved student learning by improving
professonal kills of educators. A meaningful and effective saff development program, therefore, should
then both raise and reflect the aspirations of staff, support district priorities and goals and provide a
collaborative learning environment which leads to the professional growth of all employees. Thedidrict
staff development program assists employees:

1. To extend vison of how he/she can better meet the needs of a diverse student population;

2. Toimprove initiative and capahbility to assist with changes expected in school services by his/her
school, the district, state and federal government;

3. Tomotivate to contribute fully to achieving or exceeding job performance expectations;

4.  Toencourage arich sharing of ideas and collaboration leading to the use of more effective practices
and improved sudent performance;

5.  To promote a safer and more productive learning environment for sudents, saff and community;

6.  Tosupport continuing professond development (CPD) requirements as defined by Teacher
Standards and Practices Commission (TSPC) for license renewd.

All staff inthe digrict are expected to continualy engage in saff development through professional sudy,
reading and discussions independent of the digtrict’s staff development program. The district’s staff
development program supplements these activities by encouraging participation in workshops, collegiate
coursework, conferences, collegial sharing, visitations and participation on school leadership teams and/or
improvement committees providing opportunities for staff to meet CPD requirements. Staff who
participate in professional growth opportunities are encouraged to share and reflect on their learning with
their colleagues.

CPD plan requirements, as set forth in OAR Chapter 584, Divison 090 by the TSPC for license renewd,
are the sole responsibility of the employee. The selection of the employee s CPD advisor shall be subject to
approval by the individual’ s supervisor.
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