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Policy Development 

Board policies are formal statements which set forth the purposes and describe in general terms the
organization and programs of the district.  Formulation and adoption of such policies constitute one
method by which the Board exercises its leadership in operation of the school system.  These statements of
general principles are to create a framework within which the superintendent and staff can discharge their
assigned duties with positive direction.

While reserving entirely to itself all policy-making and governing functions, the Board intends that these
policies be narrow enough in scope to give clear guidance to the superintendent for making administrative
decisions, yet broad enough to provide opportunity for the exercise of proper administrative and executive
functions.
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