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Administrative Regulations
It is the intent of the Board to delegate to the administrator the function of specifying required actions and
designing the detailed arrangements under which the schools will operate.
In the development of rules, regulations and arrangements for the operation of the school system, the
superintendent should determine at the planning stage, those employees best qualified to help determine

guidelines.

The superintendent should develop, with professional and nonprofessional employees, channels for the
ready intercommunication of ideas and feelings regarding the operation of the schools.

The administrator should weigh with care the counsel given by employees.

To the end that joint advice may be readily available, the staff should be encouraged to elect advisory
committees to work with the principals in the areas of concern to the staff.

The superintendent and principals may, at their own discretion, appoint additional committees for such
functions as are not being performed by existing groups.

END OF POLICY

Legal Reference(s):
ORS 332.107

OAR 581-022-1610
OAR 581-022-1720
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http://landru.leg.state.or.us/ors/332.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_022.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_022.html
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