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Policy Development

The Board endorses for use in this district the policy development, codification and dissemination system
of the Oregon School Boards Association.

This system, while it may be modified to meet local needs, is to serve as a general guideline for such tasks
as policy research, the drafting of preliminary policy proposals, reviewing policy drafts with concerned
groups, presenting new and revised policies to the Board for consideration and action, policy
dissemination, policy evaluation and the maintenance of a continuously easy-to-use policy manual.

Recognizing that formal guidelines are necessary to ensure that the district responds to its stated mission
and operates in an effective, efficient and consistent manner, a set of written policy statements shall be
formulated and maintained. Policies shall be in the form of broad principles that define the desire and
intent of the Board. They should indicate what is wanted and why, in a form which is concise but
sufficiently explicit to guide administrative actions.

The basic responsibility for initiating, reviewing and recommending new policies or policy modifications
shall rest with the superintendent. However, new policies or changes in existing policies may be proposed
to the superintendent by any Board member, group or organization, staff member, student or resident of the
district.

The superintendent's initial policy draft may be reviewed by the policy committee. Those policies
approved by the committee may be included in the next Board packet for review and adoption at the next

regular Board meeting.

Execution of adopted policies is delegated to the superintendent, who shall implement the policies through
the development of administrative regulations and procedures.

END OF POLICY
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http://landru.leg.state.or.us/ors/332.html
http://landru.leg.state.or.us/ors/332.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_022.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_022.html

