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Leadership Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

1.1 We work together to monitor and improve Board
processes.

1.2 We model accepted moral and ethical standards and
demonstrate personal integrity in leading the Board and
the district.

1.3 We follow our agreed upon Principles and Guiding
Beliefs (12-99) in doing the work of the Board

Communications Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

2.1 We monitor and communicate progress toward Board
goals.

2.2 We work to build positive relationships with students,
staff, parents and the community.

2.3 We monitor student, staff, parent, community and
Board member satisfaction and dissatisfaction.
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Strategic Planning Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

3.1 Individual Board members priorities are aligned to
Board goals.

3.2 Board goals are aligned to the requirements of the
district, students, and the stakeholders.

Student Achievement Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

4.1 We lead a process working together with students, staff,
parents and the community that results in defined goals
for student achievement with a method to determine
success and a means of accountability for those
involved.

4.2 We monitor and communicate progress toward
improved student achievement

4.3 We collect and use district data and information to
guide Board decision-making

4.4 We use data to compare district performance to other
districts in the state and nation.

Budget Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

5.1 We work with staff and stakeholders to ensure the
district budget is aligned with district goals.
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Board Performance Not Yet
1

Rarely
2

Sometimes
3

Usually
4

Regularly
5

6.1 Board performance in all areas is improving compared
to past performance.

6.2 Board performance is improving compared to similar
Boards.
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