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Board of Directors’ Operating Protocol 

For the purpose of enhancing teamwork among members of the Board, Administrative/Management Team
and staff, as members of the North Santiam School District Board of Directors, we publicly commit
ourselves collectively and individually to the following protocol:

1. To make decisions based on what is best for kids in the district.

2. To operate with honesty, insight and integrity.

3. To set clear goals for ourselves.

4. To communicate accurate and complete information at all times.

5. To encourage and welcome communications between staff, the Board, and the community. 

6. To agree to follow the chain of command and insist that others do also, and to refer inquiries to the
appropriate person and process to resolve concerns.

7. To understand individual board members do not have authority; only the Board as a whole has
authority, with the understanding that the Board Chairperson will communicate the position(s) of the
Board on controversial issues.

8. To agree to debate issues with care and to respect other members point of view while keeping board
meetings efficient and effective. 

9. To agree to ask the Board Chairperson or the Superintendent to place an item on the agenda instead
of bringing it up unexpectedly at the meeting, ultimately keeping surprises to other board members
or to the superintendent as the exception, not the rule. 

10. To support training and educational opportunities in our schools, our district, and our community.

11. To recognize that our primary duties are planning, policy-making, budget, and public relations and
that the management of the schools is the responsibility of the Management Team.

12. To understand that Executive Sessions will be held only for a legally permissible reason and to
maintain the confidentiality that is required for any discussion held in Executive Session.
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