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Evaluation of School Board Operational Procedures

At least annually, the Board will evaluate how it operates as a Board. This evaluation may be based on all
of its functions or may be focused on a particular activity or area. The process of evaluation should be
designed to establish realistic goals for the Board and should measure its performance against the stated
objectives.

The evaluation shall be scheduled and developed by the Board, Chairperson and Vice-Chairperson, or a
committee of the Board appointed by the chairperson. The Board may use such rating instruments as may
be appropriate. With approval of the Board, an outside consultant may be invited to develop and lead the
evaluation process.

The Superintendent and others who work with the Board may be invited to participate in all or any portion
of the evaluation.
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