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Evaluation of Board Operational Procedures

Annually the Board will conduct a planning session to adopt a set of goals for the year to focus the district
operations and priorities and as a means of evaluating progress made by the district. The Board goals will
be evaluated annually and periodically the superintendent will prepare reports for the Board about activities

which are supportive of Board goals.

The Board will utilize the goals as a means of measuring their success as Board members and of the

superintendent.

END OF POLICY

Legal Reference(s):
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http://landru.leg.state.or.us/ors/332.html
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